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Designing &
Managing Your
Job Architecture

Project Guide For Pay Transparency




Why do you need a job architecture?

With the EU Pay Directive and current national legislation already changing the landscape
of compensation and the importance of equitable compensation structures, it's more

crucial than ever for organisations to stay compliant with new pay transparency legislation.

A huge part of compliance comes from building a robust jo

O drchitecture - using point-

factor-based job evaluation to create an organisation-specr

ic framework that aligns your

employees with jobs based on requirements and responsibilities.

Not only is this analytical jolb grading approach the foundation for good compensation

work, development processes and career pathing - it's also

a formal requirement of new

EU legislation around pay transparency.



It's time to prepare for pay transparency

To direct you on your journey, we've created a step-py-step guide to design and build o
rock-solid jolb architecture to ensure fair, transparent rewards structures.

Here are the key steps...

1. ORGANISATIONAL ANALYSIS
4. PAY GAP ANALYSIS

—> Click into each project stage to learn more...
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Organisational analysis
A robust job architecture (JA) should be based on your
organisation’s specific needs, structure and philosophy - so G\O/W

the first stage of any successful JA project is a detailed
organisational analysis that answers the following questions:

- How is the organisation structured?
- Which departments are in the company”?
- Which roles make up each function”

- How many career levels do you want?
- Whatis your organisation’s pay philosophy??
- What are your specific project targets”? Cross-Comparison At | Moven [BERERR

By gathering this information, you give yourself the best
chance of understanding the organisation and putting a
meaningful job architecture in place (as opposed to
implementing an inconsistent structure that won't defend

against equal pay claimsl)

Watch a video of our job architecture management solution...



https://www.youtube.com/watch?v=792-CFaBfio

Job evaluation

The Grade is a result of the

After the organisational analysis, you'll have clearly defined the

Timeframe, budget, leadership
span, compilexity, ...

roles and responsibilities of each job, crucial for the second phase
of the project - job evaluation (now a legal requirement of the EU

Skilled staff 08

Pay Transparency Directivel)

Unskilled / semi-skilled
Workers

Individual Contribution ] [ Project Management ] [ Management ]

gradar is an affordable, accessible software that supports your
organisation with the job evaluation process - analysing each role
in your workplace through our detailed grading system and
compliant point-factor-based method.

Through this process, you'll define the job level and determine the

relative value of each job within the organisation. You can then [ BRSNS SorRe e J[ RRisc imedement ][ TREGe—— ]

view edch Job in a real-time cross comparison based on its grade

Thinking and Cognitive Requirements / Problem Solving

- the starting point for a jolb architecture map.

Project Responsibility and Leadership Span and Guided

B A Y Leadership Span Group of Employees

Organisational Knowledge

To assist with recruitment, talent management and succession

planning, gradar will instantly translate your job grading results S e
Project Size and Project Budget
Functional Responsibility Organisational Responsibility

into seven job family and grade-specific competencies. S s of Docislot N oo b Dericions

Communication

Watch this video guide on how to grade your first job...


https://www.youtube.com/watch?v=XlxLg2C5stk

Compensation structuring

Based on job-evaluation results, your organisation should perform
pay analytics to help structure effective remuneration systems - o
hugely important next step for building your jolb architecture and
effectively implementing your pay philosophy.

The gradar system can be used to do this automatically - just upload
poseudonymised employee data to instantly generate a compensation
analysis graph showing a distribution of salaries by grade.

With this information - and the ability to see each individual role and
its salary - your organisation can get a clear overview of its internal
oay practices, viewing outliers above and below any pay bands built
into the system.

From there, it's an ongoing process to optimise your pay through
discussions with management and regular analysis of your
compensation structures.

Watch this video to see our compensation structuring in action...
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https://www.youtube.com/watch?v=hSLli4ER844

Pay gap analysis

Gender distribution
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For market benchmarking, the gradar system converts job
grading results into benchmark job codes and uses a smart
dashboard to run analysis against market rates and help set
your salaries at the right level.

Reports - Base Pay

For equal pay analysis, our system uses jolb grades to deliver a I -
deep-dive analysis of your internal salaries - dealing with any

iIssues around pay equity and ensuring your organisation is [
fully compliant with rules and regulations in your location.

Watch this video for a breakdown of our equal pay features...


https://www.youtube.com/watch?v=BVa6cxGvChE

What comes next?

[t's iImportant not to underestimate the power of a job architecture project within your

organisation - especially given

This is a change management process thar

emerging pay transparency legislation.

C will have an ongoing impact on your workplace, so

It's iImportant to include management anc

trade unions In certain steps and keep employees

regularly updated along the journey.

To ensure you follow the right approach for

your organisation (and ensure compliance with the

EU Pay Directivel) working with digital tech solutions like gradar can make a positive difference.

We've confirmed our commitment to pay transparency and creating equitable compensation

structures - and we can help you achieve the same for your workplace.
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This is all the job-related data in your business in one place.
This is the most comprehensive job evaluation platform on the planet.

This is the job grading system for the modern workplace.



